
Our flexible training and facilitation offerings help emerging and established teams 

develop the skills they need to thrive.

OUR TRAINING & FACILITATION SERVICES

Strategic retreats that strengthen leadership, clarify vision, and drive organizational success.

Our board retreats and 
custom workshops go 
beyond typical off-site 
meetings. Instead, they 
are intentionally designed, 
hands-on working 
sessions that align 
leadership and translate 
strategy into clear, shared 
commitments.

OUR PROVEN PROCESS:

Deep Discovery. We start with individual meetings with 

leadership and board members to understand group 

dynamics and identify specific organizational challenges 

and opportunities for growth.

Goal Setting. Next, we work alongside teams to establish 

clear, measurable objectives for the retreat and beyond.

Custom, Collaborative Design. Our approach involves key 

stakeholders in the retreat planning process to ensure 

maximum buy-in and engagement.

Our Learning Management 
& Training services draw 
from extensive experience in 
nonprofit consulting and 
capacity-building initiatives. 

Whether you're developing 
internal training, board 
education, or community 
programs, our curriculum 
design ensures your 
educational investments 
create lasting impact.

Custom-designed curriculum can be deployed through your 

preferred channels or through, Cultivate Impact � a digital 

collaboration platform created by Next Stage to bring people 

together around shared goals for social change.

EMPOWER YOUR ORGANIZATION

THROUGH LEARNING & DEVELOPMENT

READY TO UNLOCK YOUR TEAM'S FULL POTENTIAL?

Let's chat today about how we can create a tailored learning experience for your organization.

Professional development that strengthen leadership, clarify vision, and drive 
organizational success.

BOARDS RETREATS & CUSTOM WORKSHOPS

info@nextstage-consulting.com

CONTACT US

Leverage decades of nonprofit expertise to build learning programs that drive lasting change.
LEARNING MANAGEMENT & TRAINING

SCHEDULE A FREE DEMO TODAY!

Want to learn more about our custom-built digital 
collaboration platform?

https://nextstage-consulting.com/contact/
https://nextstage-consulting.com/contact/
https://nextstage-consulting.com/contact/

